terbHheke

| Fresh Food Group

Waarschoot



Ter Beke in brief

- Family controlled group, listed on Brussels stock
exchange since 1986

. 2 divisions:
- Ready meals
- Processed meats

- 9 industrial sites:
Belgium (7), France (1), the Netherlands (1)

- Combined turnover 2005: > 330 Million €

. Staff: 1600 (post Pluma-transaction)



Processed Meats Division - Ready Meals Division




Ratio between Processed meats and Ready
meals Division

70%

B Meat Products B Ready meals



Sites Processed meats Division
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Sectoral employment:
relatively more in primary and secundary sector
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Employment in the food sector

v > 2.800 employees (23% of secundairy sector)

v Employment in food sector is twice as high as in
Flanders

v' 2nd most important industrial employer (1/8 comp.)
v' Meat industry is most important subsector

(2/5 food sector employees in meat sector)



- 164 companies

ABC complex . 3500 employees

Agrarische toelevering Niet-agrarische toelevering
(verzamelende handel, geen landbouwbedrijven bv. handel in (bv. verpakkingsbedrijven, machinebouw, koel-en
levende dieren, slachterijen, groothandel in grondstoffen, ...) vriesinstallaies, adviesverening, ...)

SUpp|y| ng SeCtor 15 bedrijven 20 bedrijven

Voedingsindust ie (productie)
(prod uctie in verschillende subsectoren, inclusief diervoeders)

Food production

51 productiebedrijven

l

Groothandel
(groothandel in verschillende subsectoren, inclusief

Wh0|esa| e trad e groothandel in diervoeders)

77 groothandelsbedrijven




The Food Cluster
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Companies in
Voeding Meetjesland

{5

Imperial

Meat Products

terbHheke vandemoortele

Fresh Food Group
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Mission of Voeding Meetjesland

Voeding Meetjesland wants to take initiatives

v' That stimulate the development of the food
industry in the Meetjesland

v That are in favour of the general socio-
economic development of the region

v In cooperation with all governments and
organisations involved



5 Joint Action Points

- Communication and image building
- Space for entrepreneurship

- Labour market

- Mobility

- Innovation
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(Meetjesland. voedingsbodem voor werk)

Op roek naar een uitdaging in een stabiele sector?
) Proef van ons jobaanbod en laat je verleiden
;:\ _ vieding tot werk in je eipen Meetjesland. Van technicker
mﬂﬁ"']ﬂﬂlﬂnd tot commerciee] medewerher, eder windt 2'n smaak.
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Hed je or xin inT Surl nasr werw.meetjesland balvoeding
of beal 03/3T6 9T 38 voor de contscigegevens ven de bedrijven




4 innovation categories

(criteria: intensity of innovation, R&D, implicit research activities)
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Interaction with the region
- Participation in activities in society

— Participation in networks
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Action plan :
Enhanced networking leads to innovation

- Between companies

- With knowledge centres

(universities, research centres)

- With government organisations



